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Understanding CDM regulations for managers

Overview

The Construction (Design and Management) Regulations 2015 made changes to the
roles and responsibilities for health and safety at pre construction and construction
stages of projects. The regulations introduced a new role of Principle Designer to lead
at design and construction stages to ensure health and safety is embedded into the
delivery of the project.

Regardless of your role in a project it is essential that you should understand your own
responsibilities and be aware of the responsibilities of others.

Aim of this workshop:

Help managers of projects, site managers, supervisors and other members of
construction teams to understand the implications of the CDM regulations for their
roles.

Objectives

During this workshop participants will:

o Discuss the scope and nature of the duties attaching to each of the roles

e Focus on the new duties introduced in 2015 for health and safety for the role of
the Principle Designer

e Explore the stages of a construction project and how the responsibilities for
health and safety change during the life of a project

o Discuss the importance of proper planning and preparation of construction
projects

e Look at an overview of pre construction information documents, construction
phase plans and organisational and operational (health and safety) files

Who should attend?
Clients, Designers, Site Managers, Contracts Managers and Principal Contractors.
Duration — 3 — 3.5 hours.

The workshops are interactive and discussion is encouraged. The course will
include a practical exercise. A workbook of useful information is provided.

For more information please contact Carole Halfacre our training co-
ordinator on 07505 305243.
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